The funding stack: Combine
funding for capital projects

Mavyor Jill Boudreau

Mount Vernon, Washington

ELECTED 2011, ETC. ETC.
No prior political
experience or aspirations

MILITARY SPOUSE

Resume content eclectic
at best

BITTEN BY THE CITY
GOVERNMENT BUG
Started in police
department




The approach

* Always learn

* Humanity is always
present

* Keep your focus on
your community

* Take care of yourself

CASS R. SUNSTEIN

Sludge

What Stops Us
from Getting Things Done
and What to Do about It

Mount Vernon City Council 2023

Juan Morales Melissa Beaton

Gary Molenaar

Mark Hulst

Iris Carias Mary Hudson

Richard Brcksmith

Teamwork, respect, non-partisan, commitment to vision
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Median Household Income,
(2020) Skagit County $78,978

Funding infrastructure in a
small rural City is hard.




GRANT
WRITING

BCA

NEPA

BUY AMERICA
DAVIS BACON

FEDERAL
AUDIT

COMPETING
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COVID
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» City of Mount Vernon

Master Plan

Downtown and Waterfront
Master Plan Project

g

PURPOSE

Comprehensive redevelopment
Guide investment for 20 years
Increase density

Safe waterfront

Mixed use redevelopment

Jobs & create housing

PUBLIC PROCESS

Citizen Advisory Group- 31 members
Planning Commission

City Council
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Flood Protection with HUD, FEMA, STATE, County, City, Dike District
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FUNDING

FEDERAL

HUD CDBG
APPROPRIATION
(FTA)

3,035,856

STATE CITY
CAPITAL
RECREATION REET
ECOLOGY GENERAL FUND
COMMERCE TRANSPORTATION
13,210,295 8,768,619

OTHER
LOCAL

SKAGIT COUNTY
DIKE DISTRICT 3
PUGET SOUND
ENERGY

5,900,000
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Funding by Category

Federal
10%
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Flood Protection Project
completed!

FEMA - flood map revision 2019
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Figure 3-3: Current FEMA 100 Year Flood Plan
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https://youtu.be/yfVKKLTHbYE

* Combine uses

* Align city, state, federal initiatives

* Read

* Webinars and surf the web

*Get to know Federal agency offices in your
State

* AWC & National League of Cities

SUCCESS
POST COVID
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— Mount Vennon Library Commona —

Mount Vernon Library Commons: Building a Better Future

I" City of Mount Vernon, WA - Government ... £) Subscribed v/
" 461 subscribers

iy Like

1] /> Share

4 Download

8¢ clip
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City of Mount Vernon

Master Plan

Downtown and Waterfront
Master Plan Project

MOUNT VERNON CITY LIBRARY

Ne 4 Feasibility Study

SIBERK

DOWNTOWN
MOUNT VERNON

PARKING GARAGE 3

FEASIBILITY STUDY
(2008 Update)
Final Draoft

Prepared for:

City of Mount Vernon
In Cooperation with:
Skagit County

Public Works

August 2008

£.D. HOVEE & COMPANY. UC

ECONOMWC & DEVELOPMENT SERVICES
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2018-2019

Preliminary

Assessment

* Phase 1
environmental, Alta

survey, archeological
assessment

2020

Site Control -
option to purchase
(2yrs + 1 yr)

2020-2022

Design/

Engineering

¢ Phase 2
environmental

¢ 11% of total
construction
estimates

®9-12 months

2022-2023

Construction

e 12-16 months

31
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$53.4 MILLION
BID CONTINGENCY: 5% of hard costs including sales tax
CONSTRUCTION CONTINGENCY: 10% on hard costs, $3,745,000
32
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OPPORTUNITY:

BIPARTISAN
INFRASTRUCTURE
BILL

COLD CALLING

Since the pandemic began, the U.S. government has passed four laws that approve

spending $7.6 trillion in pandemic relief, infrastructure investment and economic
stimulus.
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Public library

Community Center

Commercial Kitchen

269 parking spaces (76 EV charging)
7 E-bicycle charging stations
Photovoltaic array

All electric building

Outdoor space

Lookout seating at NW corner
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Broad community

support

»OUR COMMUNITY MEMBERS
P> Senators Murray & Cantwell
P> Congresswoman DelBene
»Governor Inslee

P40 & 10 Legislative Districts
P> Skagit County Commissioners
»>Samish Indian Nation

P IBEW Local, Carpenters Local
»Chamber of Commerce

| Y

P>Skagit Regional Health

»>Port of Skagit

»Mount Vernon School District
»Mount Vernon Library Founda
P>Sustainable Communities
»>Puget Sound Energy

P Washington Conservation Vot

9

Mount Vernon Library Common:

Depending on how you “frame it,” carpenters really make a pro;

AVLibraryCommon - 21h

successful. North Puget Sound Carpenters Local 70

tral

r support on the

Mount Vernon Libr:
a big day. Final
8Y  the official vote to acquire the
needed land from 3it County!
What ¢ 1 for the city and the
county. Our plan has been in the
and hopeful
grand openin, 3. A great de
for b . and

& & malSKAGITida s 4

-
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Project Features: Parking Garage

Includes 3 levels of
parking

76 EV Charging Stations

Rough-in for 124 future
EV Charging Stations

Two 4-stop hydro
elevators

Electric bike lockers

B0

39
FLOODING
FLOOD WALL
EARTHQUAKE
RISK CATEGORY Il
FIRE
NON-COMBUSTIBLE
" cuy ot
“ I\v}%}{l\gN Mount Vernon Library Commons }_K F architects
40
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RESOURCE CENTER

COOLING/WARMING
SHELTER

EMERGENCY KITCHEN

on Library Commons

M
g,

41
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PROJECT FEATURES: 2N° FLOOR TERRACE

\’\ I

ﬁﬁ

~1,700 square feet
Entry off the elevator and parking garage

42
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ALTERNATES TO FUND: : TSagt gt ]
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ROOF TERRACE

FRITTED GLASS AT
MARQUEES IN LIEU OF
PERFORATED METAL
PANEL
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TRELLIS AND PAVERS Z"I,,!' "'0 4 B
RS
Y )/
N 22250,

PARKING AVAILABILITY
SIGNALING SYSTEM

DIGITAL DISPLAY IN
COMMONS

PAINT AT PARKING
GARAGE CEILING
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1

-V VOLUME  GWP*
Post-Tensioned
Slabs and Beams

_[-a8%)

==
\ h // 105%

Vehicle Barriers, A%
Non-Structural Walls

What is an SCM? 2 I = = _
\ \ 7A%
Supplemental Cementitious Material CM's, replace N \\ Typical —
carbon-intensive cement wit eria N Foundations /7 R
1 cement . (-a8%
cmiz c 5 in the Library & 7 N\ M.‘ == 9
ymons’ mix de ructur . [-36% Foundations
requirements of different building elements. The a0 |
combined reductions in Global Warming Potential (GWP) b /
\2_4

are shown to the right. (Type IL + SCMs) —
Curbs and Pads

,’/
f +\: architocts
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PASSIVE HOUSE

STRATEGIES:

@ Super Insulated Envelope
@ High-Performance Glazing
@ Heat Recovery Ventilation

Thermal-Bridge-Free
Detailing

‘D Air-tight Construction

BENEFITS:

Low Energy Use
12 EUI*

Comfortable Interior
Environment Year Round

Improved Indoor Air Quality

Quiet Acoustics

@O

66

Mean existing library
In Washington State
climate zone 4C

47

Current Washington
State energy code

12

Anticipated for
Maunt Vernon
Library Commons

|
* EUI kBtu/SF/yr
Energy Use Intensity

Less than 1/5 the energy use of the mean exsting kbrary in
Washington State climate zone 4C (66 EUI)

47
112 kW
=41/4 TENNIS COURTS
(Or 13 1/2 Pickelball Courts!)
:m:: :n: D_“ (o
The array will supply
approximately 16-18% of
the building’s power needs.
Tt angl smations
z% R\'OTN Mour Commons F k: )arc’w.ccts
48
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7

Too visionary? Really?

So many components, that’s confusing
to traditional funding models.

They’re inquisitive,
they’re quite vocal

50

50
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Lets do this!
We ride at
4 dawn!

51

FEDERAL

HUD SECTION 108
APPROPRIATION
(HUD)

DEPT OF ENERGY
ARPA
*USDOT TIFIA
*USDOT EV CHARGING

8,355,000

CAPITAL
ECOLOGY
TRANSPORTATION
ALTERNATIVES
WSDOT DESIGN

19,750,000

CITY

REET
GENERAL FUND
TRANSPORTATION
STORM WATER
TOURISM
FIBER OPTIC FUND
LIFT AWARD

17,856,000

OTHER
LOCAL

SKAGIT COUNTY

LIBRARY
FOUNDATION

PUGET SOUND
ENERGY

5,000,000

52

52
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Mount Vernon Library Commons Funding
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FEDERAL AGENCIES ENGAGED
AND/OR INVOLVED

USDOT

TIFIA LOAN

CFl grant

m
HUD

Our champions!
CDBG
Section 108
Appropriations
*Buy America

Q
ENERGY

Block grant
Data sources

56

56




* Combine uses
* Align city, state, federal initiatives

* Read
*Get examples!

 Webinars and surf the web

* Get to know Federal agency offices in WA
* AWC, NLC & State Associations

BUY AMERICA

Each Federal Department has
different rules. This is crazy.
Advocate for consistency.

NEPA

Keep square footage of
impervious the same. “The
easiest part of oversight!”

AUTHORITY TO
USE GRANT FUNDS
(AUGF)

Don’t commit choice limiting
actions... BUT... stacked funding is

vital.

FEDERAL VOICE

In person in DC. In person in your
city.

STATE VOICE

Advocate for simple and
streamlined grant processes. NO
SLUDGE WANTED OR NEEDED.

OVERLY
OPTIMISTIC &
PERSISTENCE

Don’t take no for an answer.
Comment on grants. Get
involved.

58
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“If1 seem too passionate, it’s because I care. If I come on
stfeing, it’s because I feel strongly. And if I push too hard, it’s
’ -
because mrgn t moving fast enough

30


https://stileex.xyz/perseverance-cle-succes/
https://creativecommons.org/licenses/by/3.0/
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