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Surviving the crisis

Meeghan Black

Public Information Officer

Bellevue Police Department

AGENDA

• The importance of positive media relations 
in crisis communications

• Creating a crisis communications 
plan/toolkit

• Crisis communications case studies

• Q & A
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MEDIA RELATIONS

• Proactive media relations promotes a 
positive image & builds relationships

• It’s a direct line to your community

• Allows you to tell your story

• The media have a significant role in setting 
the public agenda

• The media can make or break a reputation 
or brand
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• Inform the community

• Reassure the community

• Not place responsibility for the 
slide
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POST EVENT 
COMMUNICATIONS

• Proactively reached 
out to inform the 
community

• Onsite news 
conference
• Responsive
• In control

• Answer questions, 
educate

• Alleviate fear and 
concern
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City 
Manager 
Brad Miyake
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• Families remained displaced

• Criticism over the pace of the response

• Legal maneuvering

• Condemn the property 

• Proactively communicate to your 
community – leverage media contacts –
avoid bad headlines

• Let your community know what you 
are doing, when and why

• Be as transparent as possible 
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CRISIS COMMUNICATIONS

It’s not a matter of if but when…

CRISIS COMMUNICATIONS

May 31, 2020

June 4, 2020

June 6, 2020
May 31, 2020

June 6, 2020

June 4, 2020
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• Good media relations 
ensure our voice is 
heard - the story will be 
told regardless

• Cooperation is money 
in the bank

• Transparency with the 
media & on social 
media = transparency 
with your community
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CRISIS COMMUNICATIONS PLAN/TOOLKIT

• A crisis communications plan is your blueprint in a 
chaotic situation 

• Allows you to act immediately 

• Gathers important contact information for key players

• Cuts through the chaos to get you started

• Should be as simple as possible

CRISIS COMMUNICATIONS PLAN/TOOLKIT

• Identify key members 
• Have contact information in one place

• Have backups identified

• Current media contacts

• Assign team members specific tasks
• Decision maker(s)

• Spokesperson

• Message creator(s)

• Social media monitor

• Media liaison/monitor

• Department/Employee liaison
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CRISIS COMMUNICATIONS PLAN/TOOLKIT

• Establish how to share information within response team
• Text group

• Email

• Phone 

• War room location

• Assess potential crises
• Natural disaster/weather

• Mass casualty incident

• Scandal

• High-profile person involved

• *Draft and translate critical key messages

WHEN A CRISIS 
STRIKES

• Communicate as soon as possible 
and often

• Empathy: Make an emotional 
connection and convey caring.

• Action: What are you doing about 
it?

• Look forward: Call to action, how 
can people help?
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CRISIS 
COMMS 
CASE STUDY

EMPATHY
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ACTION

CALL TO ACTION
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POST CRISIS COMMUNICATIONS

Be available for follow-up 
interviews; your 
communication is for the 
community

It’s an opportunity to 
educate or clear up 
misinformation

Reputational damage 
control

Rebuild trust
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CASE STUDY – 2020 RIOTS

POST EVENT 
REACTION
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POST EVENT COMMUNICATIONS

POST EVENT COMMUNICATIONS
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COMMUNITY REACTION

QUESTIONS?
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Meeghan Black Media
Media Training & Crisis Communications

(206) 501-9795
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