Surviving the crisis
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AGENDA

* The importance of positive media relations
in crisis communications

* Creating a crisis communications
plan/toolkit

¢ Crisis communications case studies
*Q&A




MEDIA RELATIONS

* Proactive media relations promotes a
positive image & builds relationships

* It’s a direct line to your community

* Allows you to tell your story

* The media have a significant role in setting
the public agenda

* The media can make or break a reputation
or brand

Bellevue, WA Police &
@BvuePD

A home has slid off its foundation and has collapsed in the 5000 Blk

139th PI SE. Everyone has been removed from the home. @BvuefD is
searching for a water main break that has caused flooding in the area.
PSE has responded to check on a possible gas leak.

HAPPENING NOW

5:23 AM - Jan 17,2022

Bellevue, WA Police &
@BvuePD

Bellevue Utilities is on scene working to find a source for the water. So
far, 42 people and several pets have been evacuated from 17 homes.
That number is likely to continue as crews assess the scene.

7:16 AM - Jan 17, 2022




The light of day show the devastation. Fire crew report this is the only
home with obvious damages. They will be checking all the other homes in
the area.

@ Bellevue, WA Police § @BvuePD - Jan 17,2022

* Inform the community
* Reassure the community

* Not place responsibility for the
slide
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POST EVENT
COMMUNICATIONS

Proactively reached
out to inform the
community

* Onsite news
conference
* Responsive
* In control

* Answer questions,
educate

¢ Alleviate fear and
concern




City
Manager
Brad Miyake

= KIRO 7 News ¢
2h-Q
A landslide destroyed their home in
Bellevue and now the owners are
being slapped with a laws... See More
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* Families remained displaced

* Criticism over the pace of the response
* Legal maneuvering

* Condemn the property

11

* Proactively communicate to your
community — leverage media contacts —
avoid bad headlines

* Let your community know what you
are doing, when and why

* Be as transparent as possible
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It’s not a matter of if but when...

CRISIS COMMUNICATIONS

Bellevue businesses see damage, looting amid
George Floyd protests

00000

Bellevue police officer placed on administrative
leave for social media posts

June 4, 2020

May 31, 2020

June 6, 2020

CRISIS COMMUNICATIONS




BLACK LIVES MATTER

* Good media relations
ensure our voice is
heard - the story will be
told regardless

* Cooperation is money
in the bank

* Transparency with the
media & on social
media = transparency
with your community




CRISIS COMMUNICATIONS PLAN/TOOLKIT
* A crisis communications plan is your blueprint in a \ / P _:m \( 1

chaotic situation
i

* Allows you to act immediately b CRISIS

* Gathers important contact information for key players

* Cuts through the chaos to get you started COMMUN[%A T[OI

* Should be as simple as possible “ Pl_

A\ -
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CRISIS COMMUNICATIONS PLAN/TOOLKIT
* Identify key members \/ d __:m \( 1

* Have contact information in one place
* Have backups identified '

i e leonSRISIS
sy e et i COMMUNICATIO)
PLAN

* Spokesperson

¢ Message creator(s)

* Social media monitor

* Media liaison/monitor

* Department/Employee liaison

A\ -
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CRISIS COMMUNICATIONS PLAN/TOOLKIT
* Establish how to share information within response team \ I / _J‘ w |

* Text group
e Email "

CRISIS
» Assess potential crises COMML) NICA TI0 /
| PLAN

* Natural disaster/weather
¢ Mass casualty incident

Scandal
* High-profile person involved

* *Draft and translate critical key messages ‘h_“*

WHEN A CRISIS
STRIKES

* Communicate as soon as possible
and often

* Empathy: Make an emotional
connection and convey caring.

* Action: What are you doing about
it?

* Look forward: Call to action, how
can people help?

20
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NATIONAL NEWS FROM ABC

Jayland Walker had 46 gunshot wounds in
his body, autopsy report reveals

CRISIS

COMMS
CASE STUDY

(AKRON, Ohio) -- Jayland Walker, the 25-year-old Black man who was fatally shot by police

in Akron, Ohio, had 46 gunshot wounds on his body, according to an autopsy report

Chief Mylett

EMPATHY
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CALL TO ACTION

24
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OPINION
Why Didn't Akron Burn? | Opinion

BOB WOODSON, FOUNDER AND PRESIDENT, THE WOODSON CENTER
ON 7/25/22 AT 7:00 AM EDT

Akron already had a policy, for example, demanding an immediate response from city
officials in cases such as this, and it carried that policy out when it mattered most. The
police chief reached out to Walker's family right away and expressed his condolences
promptly. The city officials and police chief already had close ties to the affected

neighborhoods, so the overture was received with trust.
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The city urged peace, too. The police released the video of the shooting and described
the confrontation in meticulous detail and with objectivity. Their statements have

demonstrated a commitment to clarity, specificity, and justice.

POST CRISIS COMMUNICATIONS

Be available for follow-up It’s an opportunity to

interviews; your

R ® educate or clear up
communication is for the o/ o .

. misinformation
community

Reputational damage Py ‘
A control ;‘,,’ Rebuild trust

28
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BR Bellevue Reporter

CASE STUDY — 2020 RIOTS

e, kurtis @kurtissolheim - May 31, 2020
P Replying to @BvuePD and @KIRO7Seattle

No visible cops at the south end where Macy’s is. This is embarrassing for
your agency.

Q 11 O n 0

Will in Seattle @\
Replying to @E

Have you arrested the young white male terrorist instigators yet?

illSeattle - May 31, 202
D and @KIROTSe

(S

POST EVENT
REACTION S A

L henXiaocang - May 31,
&A@, EhEl# @ChenX May 31, 2020
L ¢ Replying to @BvuePD

Arrest them!
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LOCAL

Bellevue police chief says
los»ters.are part of organized ﬁ ™ o [T
crimering - 175 W :

600006

By Siemny Kim, KIRO 7 News 2 5
. o BREAKING NEWS f

FOURTH NIGHT OF PROTESTS
| BELLEVUE |

‘Hf
UNREST
WWASHNGTON

POST EVENT COMMUNICATIONS

Police chief answers questions about May 31 riots

POST EVENT COMMUNICATIONS

16



Bellevue police arrest 23 in
connection to George Floyd protest
looting

Tens of thousands of dollars of merchandise have been recovered, as
well as alcohol, tobacco, weapons and drugs.




George Floy

Police: 46 arrested or charged in
Bellevue looting after death of

70 suspects in Bellevue looting spree referred for
charges, but 6 still need ID
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Thank you BPD! Maybe ought to thank Selevue mayor and city coundil
for not getting in the way 5o police can do their job.
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Thank you BPD! We trust you support you and You e the best
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Looking at that arsenal and realing it was aln the possession of one
suspect s teritying. | am gratefl to the BPD for your hard wark on this

Jorry L+ ke v
his is good news. and shows professional police work. | notice none of
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This makes me happy to see. At least they didn't get away with al the
destruction they did. They need to be held accountable. fm o glad to
see 50 much support for our... See more
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Thank you to everyone who help d locate these perpetrators
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Michael .« . v
‘v Fantastic
a0 Thank Reply .
kane .« v
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protecting our community at the same time
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Way 0 9o, BPD and awesome citzens!
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Great NEWS!
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Thank you Bellevue police department!
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Excelent job, thank youto Belleve Police Offcers. take care and be
safe. Bellevue residents need you guys.
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Keep up the good work
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Thank you offcers! W are with youl
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Thank you Beflevue polie!!
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COMMUNITY REACTION

Gabriele P. » Sherwood Forest v
Thank you Bellevue Police Department , | support you and the officers a
100%. | value your dedication in keeping Bellevue a safe place to live.
Wishing you and your officers safety and good health.

42minago Thank  Reply & 1
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QUESTIONS?
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Meeghan Black Media

Media Training & Crisis Communications

(206) 501-9795
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