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KR | @ Introductions

Samad Aidane, Ph.D, PMP — A project
management and cross-cultural leadership
development researcher, trainer, consultant,
and coach.

Benita Rodriguez Horn — AWC Diversity,
Equity, Inclusion and Belonging Consultant

R Workshop Outcomes

* To gain an overview of the equity lens

process. ®
* To understand how using an equity lens

supports achieving equitable outcomes.
* To begin thinking about how to support use

of an equity lens in your jurisdiction.




KR | @ what Is an Equity Lens or Racial

Equity Impact Assessment?

» A systematic examination of how different groups (such as
race, gender, ability, income, age, etc.) will likely be
affected by a proposed action or decision, much like an
environmental impact assessment.

» Used to eliminate and prevent adverse consequences.

+ Vital for preventing inequities and remedying social
injustices.

R Racial Equity Means

* Race can no longer be used to predict life
outcomes and outcomes for ALL groups are o
improved.

* To do so, we have to:
v'Set Universal strategies for everyone
v'Set Target strategies to focus improvements for
those worse off

v'"Move beyond “services” and focus on changing
policies, institutions and structures




R | @ Equity Lens Process

 Engage stakeholders / community ‘

¢ Determine desired results ‘

e Conduct an analysis of data ‘

* Develop strategies for equitable outcomes ‘

¢ Implement plans / Evaluate results ‘

e Stakeholder communication and accountability ‘

KR @  Who Uses an Equity Lens

 Government Staff

* Elected Officials

« Community Based Organizations




Equity Lens Case
Study

K | @ Sound Transit Case Study
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Project 1: West Seattle and Ballard Link

R ‘ Extensions

* Public transit agency serving the Seattle

metropolitan area.

» Created in 1993 by King, Pierce and Snohomish
counties to build aregional rapid transit system.

» Operates: Link light rail system in Seattle and
Tacoma, regional Sounder commuter rail, and Sound

Transit Express bus service.
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Project 1: West Seattle and Ballard Link

Extensions

West Seattle * West Seattle to downtown (2032)
and Ballard

el ( + Adds 4.7 miles of light rail service from downtown

{.‘ ot
L\I Seattle to West Seattle's Alaska Junction neighborhood.
) » Ballard to downtown (2039)

AT

* Adds 7.1 miles of light rail service from downtown

Seattle to Ballard, including a new downtown Seattle

rail-only tunnel.
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Project 1: West Seattle and Ballard Link

Extensions

WE ARE HERE *

PLANNING
2017-2023

% PLANNING

O

A CONSTRUCTION
JER. 2026 to 2037-2039

PUBLIC INVOLVEMENT

SERVICE
STARTS

West Seattle: 2032

2017-2019

Alternatives
development

Feb-March 2018
Early scoping

2019-2023

Environmental review

@ )@ centies prfers
aematves and other

Source:
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@ Jan 2022: Publish Draft EIS
Public comment period

Board confirms or modifies
preferred altematives

2023: Publish Final EIS

Board selects projects
to be built

engagoment

Feb-Aprl 2019
Scoping

May-Oct 2019: Board

i Federal Record of Decision

PUBLIC INVOLVEMEI

@ RET report shared with Sound Transit Board and the public at key
milestones 1o inform decision-making

Ballard: 2037-2039*

Community
Updates

Neighborhood
Forums

Stakehalder
Advisory
Group

Elected
Leadership
Group

Sound
Transit
Board

LEVEL 1 Alternatives Screening

JAN

FEB

Early
Scoping
Period

MAR

APR

MAY JUN JuL

Multiple Locations

Recommendation

Level 1
Recommendation

Level 1 Briefing

AUG

LEVEL 2 Alternatives Screening

SEP

Nov

Multiple Locations

Recommendation

Level 2
Recommendation

DEC

LEVEL 3 Alternatives Screening

JAN

HIS Scoping
Period

Preferred Alternative
Recommendation

Preferred Alternative
Recommendation

Identification of Preferred Alternative
and other alternatives to study in the EIS

Source:
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R ‘ Project 2: Rainier Valley (Central Link Line)

in-seattle.and-haow.to-fix-them/

[thy Qrst-spatsfarlight-rail

httos:/Aanana
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S -
)

Westlake -
University Street -

Pioneer Square Seattle
International District/Chinatown
stadium @

S0D0

Source: https://www.seattle.gov/rsji/racial-
equity-research/racial-demographics

x H
SeaTac/Airport &
e
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R ‘ Project 2: Rainier Valley (Central Link Line)

https://www.seattletimes.com/seattle-news/transportation/cracks-in-light-rail-
tracks-slow-trains-in-south-seattle-expect-closures-for-repairs-over-weekend/

rail-crashes-in-seattle-and-how-to-fix-them//
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https://bettertransport.info/pitf/safetycomments-saveourvalley.htm
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K ‘ Definition of Equitable Project Delivery

Equitable Project Delivery means that race can no
longer predict projects outcomes for communities
and that the benefits and harms of projects are
shared fairly across all communities.

Copyright © 2023 Samad Aidane
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RN ‘ The Anatomy of a Project
Ass't:::ent IHH [Pre-project Project >} H Impact

Copyright © 2023 Samad Aidane
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R ‘ Balancing the Project’s Triple Constraint

Cost Schedule

Equity

Scope

Copyright © 2023 Samad Aidane
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RN ‘ Projects and the Cost of Making Changes

Cost of making changes

.......
______
.......
wen®
.

Flexibility to make changes

Pre-project ’ Impact

Needs Pre-study

Adapted from: Samset, K., & Volden, G. H. (2016). Front-end definition of projects: Ten paradoxes and some reflections
regarding project management and project governance. International journal of project management, 34(2), 297-313.

22

11



R®

Embedding Equity in Projects Delivery:
Opportunities and Risks

Risks of producing inequities

Opportunities to embed equity

Needs Pre—project’ Impact

Adapted from: Samset, K., & Volden, G. H. (2016). Front-end definition of projects: Ten paradoxes and some reflections
regarding project management and project governance. International journal of project management, 34(2), 297-313.
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Needs/Problem

K | @  Equitable Project Delivery

Analysis

1>
v

Options
Analysis

2>
v

Preliminary
Design

3>
v

Implementation
Planning

O
v

Construction

O=
v

Delivery

Benefits
Realization

Problem definition
and needs
assessment phase
completed with
consideration for
racial equity

Project team
analyzed a range
of possible
solutions through
the lens of racial
equity

A preferred
option is
selected with
considerations
of the risks and
benefits for
communities

Level of scope
definition, cost,
and schedule are
sufficient to
minimize risks
and maximize
benefits to
communities

The project
designed a
solution that will
deliver all
benefits
promised to the
communities

The project
constructed a
solution that will
deliver the
benefits
promised to the
communities

The racial
equity
benefits
promised are
realized

Copyright © 2023 Samad Aidane
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R Moving to Action

* How are you going to support your jurisdiction in
applying an equity lens to the 4 P’s (policy, projects, .
programs and planning)?

* What questions do you have about the use of an
equity lens?
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R @ nNext Steps: Coaching for Success

ASK:

* How and when was an equity lens applied to this
recommendation or decision?

« At what point was community engaged in the
process? How?

* What were the outcomes of the equity lens
process?

* What strategies were put in place to mitigate
unintended outcomes?
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Thank
you

Samad Aidane, Ph.D., PMP

samadaidane@gmail.com

Benita R. Horn, AWC DEIB Consultant

b

enitah@awcnet.or:
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